District Health Assessment for Multiple District 324C through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324C1 101 5 1 4 2,736 362 91 271 10.99% 2,207 27 37% 32% 16% 35% 0 0% 1 2 10 0%
324C2 61 0 2 -2 2,174 89 112 -23 -1.05% 2,428 36 23% 15% 0% 64% 0 0% 2 4 51 0%
324C3 96 0 8 -8 3,105 277 299 -22 -0.70% 3,221 32 29% 13% 3% 19% 0 0% 8 2 76 0%
324C4 154 6 1 5 3,992 244 115 129 3.34% 3,403 26 30% 39% 5% 58% 0 0% 1 1 14 0%
324C5 51 4 0 4 1,683 312 89 223 15.27% 1,430 33 22% 24% 2% 22% 0 0% 0 0 0 0%
324C6 106 10 2 8 3,448 404 191 213 6.58% 2,891 33 12% 30% 0% 38% 0 0% 2 2 44 0%
324C7 57 1 0 1 1,932 232 40 192 11.03% 1,537 34 23% 0% 0% 9% 0 0% 0 0 (1] 0%
324C8 54 0 3 -3 1,588 54 111 -57 -3.47% 1,603 29 33% 35% 19% 63% 1 100% 3 19 54 0%
324C9 46 6 0 6 1,676 342 33 309 22.60% 1,104 36 15% 30% 4% 13% 0 0% 0 0 0 0%
726 32 17 15 22,334 2316 1,081 1,235 5.85% 19,824 31 26% 26% 5% 38% 1 100% 17 5 249 0%
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